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» Tam nhin & S ménh /FES EL{E

BlFr X4E

Sang tao & bén virng

BIE=rER - HREEM
KERHZBIFh B+

Tao ra mdt méi trweong tot dep hon, tré
thanh moét doi tac céng nghé bén virng
dang tin cay
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» Gi&i thiéu vé Wistron / 42 B3

Innovation ¢ Integrity

EIKAIT RKENEEMENE L
EOEM/ODMEZE R T K& 25 &Ik

=IBIER,
Nha may ocm /odm san xuat san pham &

cho 10 thwong hiéu théng tin I&n nhat trén Co 25 nha may

. trén toan cau
toan cau

80,000 EZE‘*EH"J‘

r23500k 0,

EI Tap chi Fortune danh gia
NhAN vién [ Top 500 doanh nghiép I&n nhéat
trén toan cau
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» San pham cua Wistron / ICTEm TEZEmAE .

San pham may San pham tiecu [ Sanphamcho B Dich vu khach J San pham linh
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May tinh xéach tay /dé ban/céng Thiét bj cam tay Server Quan Iy van chuyén May lam tivi
nghiép.man hinh/TIVI Mobile phone Thiet bi tai ligu Phuc vu stra chira Phé liéu thu hdi va tai sinh
$i0/R LEETE FREE bién thoai mang lwéi YRR REEERIEE
THER RRERE  FEERS BERTIHES AR 88 R A 17 5% HIS IR EFENEMREE
Bt - HERERE

Sustainability through Innovation wistron



> Nha may trén toan cau — Trung tam ché tao
FIkE - HiEE

Czech Republic

Mexico

Juarez
Server,
Data center
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Brno
Server,
Data center

IPC, Server, Switch,GPU, 5G,
Medical devices

Kaohsiung

LCM module of automotive,
industrial, and medical use

Vietham
India Tinh Ha
5 I Nam
angaiore Notebook PC,
Smart devices Display
Malaysia |
Port Klang

Smart devices

China
Talwan Kunshan
Hsinchu LCM module
Manufacturing coordination, Zhongshan

Server, LCD display,
Professional display,
VOIP phone,
Desktop PC,
Network devices

Taizhou

LCM module

Chongging
Notebook PC,

Desktop PC,
Medical devices

Chengdu
Notebook PC,

Desktop PC
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WVN Building screen

| Phase 2 : Phase1
‘ ‘ o ool P&l"‘:’:

- ” . - » -

Site Area : 232,087m?
Building :
~ Phase 1 : including OF(Office building),
'/ KD(Staff Canteen), GR(Garage). F1(Factory 1),
/ //) F2(Factory 2), W1;
Phase 2 : including F3, F5, W2,KD2.

(To Be Constructed)

v’ Start to construct from
May 2023.

v Estimate finish on Q4
2024.

4 F1 building
Area : 62,985m2, 3 floors

Max annual SMT: Around 14 million pcs.(10*SMT line
simulation)

Max annual capacity as FA NB : 7.2 million units(5*FA line

Iy / Wl tlon)
'_ ’/ _’ Area_’4 SRR g?lltlngreé and Dell DT

/¥ E2 building

@ Area:62,985m?, 3 floors

| Product Type: Dell monitor, Dell webcam,
" Lenovo Docking

!L‘m lulWﬁ = -
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'NHAN SU WISTRON

Wistron da c6 su thay d6i I6n vé s6
lugng nhan su.

Dau nam 2022 CBCNV coéng ty l1a 390
ngudi va cuéi nam s6 CBCNV |én dén

) 1.395 nguai.
= Pau nam 2023 CBCNV cong ty la
Con 2.850 ngudi va du dinh cudi nam con
s | | sO nay tang l1én 3.500 nguai.
E3 S6 CBCNV con tang nia trong nhiing
L nam ti€p theo.
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2022 2022 2022 2022 2023 2023 2023 2023
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@ Van hoa doanh nghiép

\_  Quantam d&i sbng tinh than, vat chat cta nhan vién )

©) J'JJ mJ,JJJ

Pé cao gia tri phu nir, thic ddy dam mé ctia dong nghiép Viét Nam

@Phuc lovi

Mai triedng lam viéc nang ddng, tré trung

\ Céac hoat dong phuc lgi phong phu, da dang / 4
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» Hé thong dao taoiZill &4t

_ Onboarding training guidance [/

and quick adaptability to Wistron
, Hudng dan dao tao ngudi mdi, truyén
o E R (e bavanhoadoanhnghiep, .
/ o, \ 9@ Hudn luyén ngudi mdi, Pho bién kién
' { thic chuyén ngdnh ca ban.

Improve foreign language ability :

Md cée 18p hoc fiéng Trung, tiéng Viét, . ———

tiéng Anh vé& cac ngdn ngd khéc o Professional training, improve the

Khuy&n khich nhan vien ko nging hoc characi'erlsh_c professtonal fkllls i

hédi va nhén duge fién thudng fuong o. Hon 20 chdc ndng nhu san xudt, chat

Ung néu dat ching chi ) Ifong, var ieu va tip fhi. FI
9 AT ehung o, . thanh 1ap Gy ban hudn luyén, chudn héa

Nang cao frinh dé ngoai ngu cua nhan céu frie chuong tinh gidng day

vién va thich dng vai nhdng thach thic Tao cd ché chiing nhan dé xac dinh cac

cla céng viéc da qudc gia ky nang nghé& nghiép tai Wistron va thac

dday héi nhép da van héa

Build a solid internal faculty

Bdy manh déo tao gidng vién, thang
hang giding vién ndi bo (sa cdp, trung =
cdp, cao cdp va chuyén nghiép), va ETETE A Continuous improvement of

Training

BN P o . . s .0 s
— 1\\_ thiét Iap hé thdng phuc Igi cho giang training manaqemeni caqulllhes
JA\D: vién mét cach hodn thién hon. Thanh \ Thic day todn dién tat cd cac giai doan

(qudin ly mdi, qudn Iy cd sd, qudn ly cdp
frung va cdp cao)

Coaching Program - Nhanh chéng bé
sung ngudn nhan lyc tiém nang véi
nang lugng todn dién, trd bi nguén nhan
Iuc chdt lugng.

lap ddi ngd gidng vién va phd bién van
hoa Wistron.,

cation training

QO

Update training of system certification
Thic ddy manh mé nhan thic vé chat
luong todn dién ,RBA.hé théng CSR,
ISO2001. QC080000, OHS18000. ESG......

wistron
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Pao tao va phéat trién — Cac thi diém khéc nhau
Al SREAZERE - [ A [E A HA Al &5 ]

BIAK - AEFNIGE - RELRTHNERNEN

Dao tao chuyén Dio tao chi quan cap phong  Dao tao chi quan cap bd phan Pao tao chu quan cép trén
monwiBophin e g k@S A Wrx® SRR A
gl‘ Ij g H-u /R A = Ay —_——
zI EE 1}” L =" zﬁ\ 'E‘
B!
= Dao tao = Dao tao & Dao tao

chuyén mén Trung cap cap cao
Zl ohBs =M
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Pao tao va phat trien — nhieu co’ hdi thang tién
"E'-"_

Wﬁﬂﬁ

" Ph6 chl nhiém

ElEXas

Té trwédng
HE

!
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HNEFAHEE

Vi tri chuyén nganh

Giam dbc
THREASIE

Pho giam dbc
THhAEEIEE

Cha nhiém
IheEEE
Ky sw cao cap
S AR TI2Em
Ky sw
T72Em
Tro ly ky sw
B3R TA26M

53

AY

V4

E

Chrng nhan chuyén gia

Chuyén gia
Bx

Cao thu
S53F

Tinh thdong
=3
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Lwong va phuc loi - ""hé thf')ng phuc lgi da dang"
HEBA-rrsnEns R

BH hwu tri ZZ{RE
Lwong co ban EAT#H BH y té ET IR Hoat dong CLB #t &z
Tro cap di lai 238215 W BH TNLD-BNNI{5{Rk: fll T6 chirc sinh nhat £HE
Tro cap nha & X782 BH 6m dau- thai san Tiéc tat nién FEEKEL
Tién ting ca MNP BH that nghiép Phuc loii ngay 1& 5B &7
BH tai nan= MRS

Ticn Irongsl=:25 SlB 10 hiem Phuc loi #m £ T rozcap Tien thurong 32 %

Tror cap chirng chiilE B& 20
Tro cap ky thuat #8520,
Tror cap ngén ngiv IE S 2 M
Tror cap vi tri RIMIEMY
Tror cap ca dem RPIEM

Tién thwéng cubi nam
FRES
Tién khen thwéng
GBS
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KY SU
CO KHi
PME

e Nhan tai liéu ky thuat
lien quan, hé trg cai
tién va gidi quyét céac
van dé lién quan jig,
packing, két ciu cla
san pham

e Gidi quyét c4c van dé
ky thuat trong qua
trinh san xuét

* Phéi hgp véi céc bd
phan lién quan dé tién
hanh sdn xuat thr
nghiém, sdn xuat sé
lugng lén

Sustajnabitity through Innovation

kd K7 su“’
SAN PHAM
PE

e Gidi quyét va nghiém
chimng phan tich van
dé chirc nang san
pham

e HO trg va cai tién cac
quy tac cdia chuong
trinh kiém tra san xuat

e Nghiém ching cac
thay déi ECN/ECR
Firmware va Hardware

e Gidi quyét va phan
tich cac van dé chat
lugng

KY SU
LAP TRINH
TE
e Céc cong viéc vé chuan
bi test chirc nang san
pham hém va stra doi
Server

e Phan tich va gidi quyét

cac van dé Preload/
Server/ chuong trinh
kiém tra trong san xuat
hang loat

* Phéan tich va theo doi cac
van dé vé day chuyén
san xuat va OOB, dam
bao van dé dugc giai
quyét mét cach nhanh
chéng

wistron



KY SU KVsU
CONG NGHIEP TU DONG HOA
IE AUTO
e Phan tich san pham e Chiu tréch nhiém
mai, gia thanh cling lap dat, chay thir
nhu céc chi phivé day chuyén, nhap
thiét bj, s Iy lién | khéu céc thiét bj ty
quan cho qué trinh i@hr;ﬁ ?;ih I,
san xuat e Cni .
e Phu tréch vé Layout, Xur ly bat thuong,
SOP clia nha may kiér~n trabao
e Phutrachcéccong [Of9 -, g
viéc lién quan dén . ;2i§::2:fg}ﬁén
gglf :rl;;chan - .. :;lst ké tu dong
|
.'
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KY SU

SUA CHUA
FAE

e S(ra chira san
pham 6i clia PCBA
(ban mach, linh
kién dién tur,...)

e Phan hdi va phan
tich khi cé van dé
phat sinh

e Tong két phuong
phap stra chira,
viét SOP

¢ Hudng dan nhan
Vién mdi

wistron



QUAN LY SAN
XUAT

e Sap xép, diéu dong
cac cong viéc hang
ngay cua day
chuyén san xuat

* Pao tao kha nang
lam viéc cta nhan
vién san xuat

* Tang cudng quan
ly chat lugng dé
dam bao chat
lurgng hoat dong
dat tiéu chuan

Phat trién chuang
trinh theo nhu cau
clia cong ty.

Tham gia lap trinh cac
phan mém ng dung,
quan ly, may moc cta
cong ty.

Phoi hap véi cac nhan
vién trong bg phan va
cac phong ban nghiép
vu dé ho trg st dung,
bao tri va phat trién
cac phan mém.

Sustajnabitity through Innovation
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NHAN VIEN TROLY NG
THU MUA TRUNG
 Dam bdo cung cap thiét * Dich cac tai liéu, ho so co
bi/nguyén liéu/va hang lién quan dén ngén ngir
tiéu dung cho s hoat tiéng Trung.
dong san xuat,tim kiém . * Tham dy cac cudc hop
NCC va so sanh gia ca roi cong ty, bd phan va lam
xudng PO cho NCC bién ban cudc hop.
Theo d6i tinh trang don * Thurc hién cac cong viéc
hang, san sang cho cac suf hanh chinh clia b phén,
co thiéu hodc ton dong phu trach xin, cap phat
hang héa, dam bao han van phong pham, dung
hoa dén cong ty ding gioew ~ cua b phan &
« Lam béo cdo, cic cong
viéc phat sinh trao doi tai

l budi phdng van.
(|
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* Tuyén dung, dao tao
cong nhan va nhan vién
dap (g nhu cau san
Xuat

« Theo dbi chdm cong va
tinh lwong CBCNV

* Theo doi thué, bdo
hiém cho ngudi lao
dong

* T6 chifc cac hoat dong
nham tang phiic lgi cho
CBCNV

e Thiét ké va tuyén
truyén cac su kién
trong nam
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